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R.K. MacDonald Nursing Home

Family Council of Meeting Minutes Date: Jan 08, 2026

MacKenzie, Marlene Stewart

) Family Council members Present: Judy Breen, Mary Chisholm, Liz Costigan, Darlene Farrell, Debbie Horne, Joanne

Regrets:
Staff Present: Terry Mclntyre, CEO
Item Topic Discussion / Required Actions Owner Due
1.0 Agenda Agenda for this meeting was distributed to members prior to meeting
2.0 Minutes Family council members approve the minutes via email, therefore, going forward the
minutes will be posted on the RK website before the next meeting
3.0 3.1 CEO update CEO Report is attached to these minutes which covered the following topic updates: CEO Ongoing

cleanliness, hourly checks, resident dining, staff member sleeping, visitor support
cabinets, family council feedback

Business arising
from the minutes

Review of 2025 concerns/ outcomes

4.1

Caregiver Information Day — We will hold a one topic meeting to brainstorm on this on
March 26 at 1:00

4.2 shift change

Who is involved — licensed and day staff have a morning huddle before each shift to
review report.




4 3cigarette butts | These have been cleaned up in the gazebo and sidewalk- thank you Maintenance Ongoing
4.4night shift There is now one additional CCA sharing 2 care areas
ratio
4.5 Terms of We need to review and update as Terry suggested a clause be added regarding family Family Apr
reference council not advocates for staff Council 2025
5.0 Date of Next Meeting: March 26", 2026 (1-3pm) Location:
6.0 Adjournment
Time: 2:50 Motion to Adjourn. Moved By: Motion carried.
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